
TEN UNIFIED SCHOOLS
ONE UNIQUE CLUSTER

POINT LOMA HIGH
CORREIA MIDDLE

DANA MIDDLE
BARNARD ELEMENTARY
CABRILLO ELEMENTARY

DEWEY ELEMENTARY
LOMA PORTAL ELEMENTARY
OCEAN BEACH ELEMENTARY

SILVERGATE  ELEMENTARY
SUNSET VIEW ELEMENTARY

GENERAL BOARD MEETINGS: 
6:30PM-8PM, CORREIA MIDDLE LIBRARY. 

10/4, 11/1, 1/3, 2/7, 3/7, 5/2
**SPECIAL MEETING WAS APPROVED FOR 5/16.

 
EXECUTIVE BOARD MEETINGS: 

 12:15P-1:30PM, LOMA PORTAL LIBRARY.
MONTHLY: SEPT-JUNE

9/17, 10/15, 11/19, 12/17, 1/21,
2/18, 3/18, 4/15, 5/20

Engage .Empower .Educate

WWW.POINTLOMACLUSTER.COM

PLCSFOUNDATION

General Board Meeting
AGENDA
2 May 2011

WELCOME
*approve agenda

OLD BUSINESS
Cluster Governance:
At our March 7th meeting, the general board voted and approved for each PLC school to return to their staff and 

parent communities for dialoge and input on a new framework. Resource were requested and provided to 
the community via the cluster website for these meetings. These resources included (but was not limited 
to) the Courageous Conversation, a blank framework handout and a powerpoint. 

The general board voted and approved for PLC schools to return on Monday, May 2 to report this feedback.
The general board voted and approved to call a special meeting for Monday, May 16th to vote on a new 

Empowerment Framework for PLC. 

REPORTS
Each School Representative(s) will report on feedback from their staff and parent meetings

around the “6 areas” for the development of a new framework. (schools will volunteer order for reporting)
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NEW BUSINESS
Future Structure for PLCSF Board or other group (for May 16 meeting)
According to bylaws (section 4:7): the PLCSF organizational meeting is to be held the first Monday of October at 

6:30pm---unless changed by the board. A full copy of the bylaws are availabe on our website in the digital 
filing cabnet. 

OPEN FORUM

ADJOURN
8:00pm

PO BOX 7866
SAN DIEGO, CALIFORNIA  92167

TAX. I.D. # 26-2328460


